The rocky road

to REF 2029

2026

(2 Research
Consulting

Q1 (Jan-Mar) Q2 (Apr-Jun) Q3 (Jul-Sep) Q4 (Oct-Dec)

1. Start of onboarding of 3. Internal milestone for 5. Publication of Final Guidance on
sub-panels submission preparations 25% Submissions and Panel Criteria

2. Beginning of criteria-setting 4. Final deadline for Code of and Working Methods

meetings of expert panels

2027

Practice approvals

Q1 (Jan-Mar) Q2 (Apr-Jun) Q3 (Jul-Sep) Q4 (Oct-Dec)
6. Launch of special 7. Survey of submission 9. Submission intentions survey 10. Additional recruitment for
requests process intentions opens closes & special request assessment phase panels
8. Internal milestone for process closes 11. Start of submission phase

submission preparations 50%

12. Internal milestone for
submission preparations 75%

2028 2029

Q1 (Jan-Mar) Q2 (Apr-Jun) Q3 (Jul-Sep) Q4 (Oct-Dec) Q1 (Jan-Mar) Q2 (Apr-Jun) Q3 (Jul-Sep) Q4 (Oct-Dec)

13. Internal milestone for 14. Submission deadline 16.

submission preparations 100% 15. Assessment phase starts

17.

Funder milestones and key dates for institutions preparing
for the Research Excellence Framework 2029, current as of

May 2026. Research Consulting works in partnership with
universities to identify and overcome the roadblocks to an
optimal REF submission.

Begin internal reflection on 18. End of assessment phase: REF
processes and lessons learned 2029 results published

Internal process for potential
publication of case studies

To find out more, scan
the QR code or visit
www.ref-ready.com



